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Code of Business Ethics and Conduct (COBEC)

Objective:
To establish and promote a framework of ethical standards and legal compliance for all employees and 
stakeholders of Satwic.

Core Principles
1. Integrity and Honesty: All employees must act with integrity, honesty, and fairness in all business 
dealings, both internally and externally. Dishonest behaviour, including falsification of records, fraud, or 
misleading others, will not be tolerated.

2. Compliance with Laws and Regulations: Employees must comply with all applicable laws, regulations, and 
company policies. This includes, but is not limited to, employment laws, health and safety regulations, and 
industry-specific compliance standards.

This includes compliance with the Foreign Corrupt Practices Act (FCPA), Sarbanes-Oxley Act Section 806, the 
Dodd-Frank Act and SEC Rule 21F-17, and Title VII and related EEO statutes, as applied to the specific 
provisions below.

3. Respect and Inclusivity: Discrimination, harassment, and retaliation are strictly prohibited. Employees 
should promote a respectful and inclusive environment, valuing diversity and treating colleagues, clients, 
and stakeholders fairly.

4. Confidentiality and Data Protection: Employees must protect the confidentiality of company information, 
client data, and any sensitive business information. Unauthorized sharing or misuse of data is prohibited and 
may lead to disciplinary action.

 Nothing in this policy, or in any confidentiality, non-disclosure, or separation agreement with the company, 
prohibits or restricts an employee from reporting possible violations of law to the SEC, DOJ, EEOC, or any 
other government agency, or requires prior notice to the company before doing so, consistent with SEC Rule 
21F-17. Employees should also refer to the Satwic Privacy Policy for data-handling standards.

5. Avoiding Conflicts of Interest: Employees are expected to avoid conflicts of interest that may affect their 
judgment. Any situation that could create a conflict must be disclosed to the management or HR team for 
guidance.

6. Environmental Responsibility: Employees should support the company’s commitment to sustainability by 
reducing waste, conserving resources, and adhering to eco-friendly practices.

7. Reporting Violations: Employees are encouraged to report any known or suspected violations of the Code 
of Conduct, policies, or laws. Retaliation against individuals who report in good faith is prohibited.

 See the Governance, Reporting & Investigations and Anti-Retaliation & Workplace Protections sections 
below for the confidential reporting channels, investigation process, and specific retaliation protections that 
implement this principle.
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Anti-Bribery and Anti-Corruption (ABAC) Policy

Objective
To establish guidelines and procedures for preventing bribery and corruption in all business operations.

This policy implements Satwic’s obligations under the U.S. Foreign Corrupt Practices Act (FCPA) and comparable 
anti-corruption laws in jurisdictions where Satwic operates.

Key Provisions
1. Prohibition of Bribery: Bribery in any form is strictly prohibited, including offering, giving, receiving, or 
soliciting anything of value to influence a decision or gain an unfair advantage. This applies to interactions 
with government officials, business partners, and other third parties.

2. Facilitation Payments: The company does not allow facilitation payments (small payments to expedite 
routine actions). Any requests for such payments should be reported immediately.

3. Gifts and Entertainment: Gifts or entertainment should never be used to influence a business decision or 
as a means of obtaining favorable treatment. All employees must follow the company’s gift policy and seek 
approval for any gifts or entertainment offered to or received from external parties.

4. Due Diligence on Third Parties: The company will conduct due diligence on third-party vendors, suppliers, 
and business partners to ensure compliance with anti-corruption laws and standards.

Due diligence findings feed into the periodic enterprise risk assessment described in the Training, 
Technology & Risk Management section and are refreshed on a risk-based schedule.

5. Training and Awareness: Employees must complete ABAC training annually and are encouraged to seek 
guidance if they are unsure about any situation.

6. Reporting and Investigation: Employees should promptly report suspected bribery or corruption 
incidents. Reports can be made confidentially, and retaliation against whistleblowers is prohibited.

Reports under this policy use the same reporting channels, investigation procedures, and anti-retaliation 
protections defined in the Governance, Reporting & Investigations and Anti-Retaliation & Workplace Protections 
sections below.
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Business Gift Policy

Objective
To establish clear guidelines for giving and receiving business gifts to avoid conflicts of interest or perceptions of 
improper influence.

Guidelines
1. Appropriate Gifts and Entertainment: 

● Gifts of nominal value (e.g., branded pens, mugs, or event tickets) are generally acceptable.

● Entertainment should be reasonable, infrequent, and appropriate for a professional setting.

● Gifts should never be offered or received as an explicit or implicit exchange for business.

2. Approval and Disclosure: 

● Gifts or entertainment exceeding a specific value (e.g., $50) must be disclosed and approved by the 
relevant supervisor.

● Employees are encouraged to consult their manager if they have questions about the appropriateness 
of a gift or entertainment.

3. Prohibited Gifts: 

● Cash gifts or equivalents (e.g., gift cards) are strictly prohibited.

● Gifts that could influence or appear to influence business decisions, particularly with public officials or 
clients, are not allowed.

● Extravagant gifts, personal favors, or offers of hospitality that go beyond customary business practices 
are not allowed.

4. Seasonal or Cultural Gifts: 

● Gifts exchanged during cultural or seasonal celebrations should be modest and reflect common 
customs.

● Employees should consider cultural differences and ensure that gifts given or received align with these 
customs without suggesting favouritism.

5. Record-Keeping: 

● All gift exchanges should be documented in a designated log or record system.

● Employees should maintain accurate records of any business entertainment and be prepared to 
provide documentation upon request.
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Governance, Reporting & Investigations

Objective
To establish clear ownership of this Code, accessible confidential reporting channels, and a consistent, 
documented investigation process for concerns raised under any section of this Code.

Key Provisions
1. Compliance Ownership: Satwic designates a Chief Compliance Officer (or equivalent named role) 
responsible for administering this Code, overseeing the reporting channels described below, and reporting 
on program effectiveness to senior leadership at least annually. Unresolved compliance concerns are 
escalated to the Chief Compliance Officer and, where appropriate, to the Board.

2. Confidential Reporting Channels: Employees may report suspected violations of this Code through a 
confidential ethics hotline (phone and web intake), a direct report to the Chief Compliance Officer or 
General Counsel, their manager or HR, or any government agency with jurisdiction over the conduct in 
question — at any time and without prior notice to the company.

3. Anonymity and Confidentiality of Reports: Reports may be made anonymously where permitted by law. 
Report details are shared only with those who need to know in order to investigate and resolve the matter.

4. Investigation Process: Reports are triaged within 5 business days and assigned to an investigator 
independent of the individuals involved. Investigations are conducted promptly, documented, and kept 
confidential to the extent possible consistent with a thorough review.

5. Closure and Communication: Upon conclusion of an investigation, the reporter is informed that the 
matter has been reviewed and addressed, subject to privacy and legal constraints on sharing investigation 
details.

6. Disciplinary Consequences: Violations of this Code, the ABAC Policy, or the Business Gift Policy may result 
in disciplinary action up to and including termination of employment, applied consistently regardless of role, 
tenure, or seniority.

Anti-Retaliation & Workplace Protections

Objective
To ensure that employees who report concerns in good faith, or participate in a related investigation, are 
protected from retaliation, and that managers are accountable for the ethical climate of their teams.

Key Provisions
1. Prohibition of Retaliation: Retaliation against anyone who reports a concern in good faith, participates in 
an investigation, or exercises rights under this Code is strictly prohibited.

2. Examples of Prohibited Retaliation: Prohibited retaliation includes, but is not limited to, termination, 
demotion, undesirable reassignment, exclusion, or any other adverse action taken because of a good-faith 
report.
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3. Monitoring and Follow-Up: Managers and supervisors are trained to recognize and prevent retaliation. 
Satwic monitors the employment status and treatment of individuals who have made reports for a 
reasonable period following the report to help ensure no retaliation occurs.

4. Manager Accountability (“Tone from the Middle”): Managers and supervisors are expected to model 
ethical behavior for their teams, promptly escalate concerns raised by direct reports through the channels 
above, and are evaluated in part on the ethical climate of the teams they lead.

Training, Technology & Risk Management

Objective
To ensure employees are trained on the full Code of Conduct, that the program is grounded in a documented 
risk assessment, and that the use of emerging technologies such as AI is subject to appropriate oversight.

Key Provisions
1. Code-Wide Training and Certification: All employees complete training on the full Code of Business Ethics 
and Conduct — including anti-retaliation, conflicts of interest, and confidentiality/data protection topics — 
at onboarding and annually thereafter (expanded from ABAC-only training). Employees must acknowledge 
and certify, at onboarding and annually, that they have read, understood, and will comply with this Code.

2. Periodic Risk Assessment: Satwic conducts a documented enterprise risk assessment at least annually, 
covering bribery/corruption, conflicts of interest, and data protection risk areas. Results are used to 
prioritize training and controls.

3. AI and Emerging Technology Risk: Where Satwic uses artificial intelligence or other emerging 
technologies in business decisions (e.g., hiring, vendor screening, financial analysis), the relevant business 
owner must complete a documented risk assessment before deployment, maintain human review of high-
risk outputs, and report material AI-related ethical or compliance concerns through the channels in the 
Governance, Reporting & Investigations section.

4. Definitions: Key terms used throughout this Code are defined as follows:

● Conflict of Interest — A situation in which an employee’s personal interests could improperly 
influence, or appear to influence, their professional judgment or duties to Satwic.

● Bribery — Offering, giving, receiving, or soliciting anything of value to improperly influence a decision 
or gain an unfair advantage.

● Facilitation Payment — A small payment made to expedite a routine governmental action to which the 
payer is already entitled.

● Retaliation — Any adverse action taken against an individual because they made a good-faith report 
or participated in an investigation under this Code.
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 Document Control, Implementation & Approval

Objective
To record ownership, versioning, and the review cycle for this Code, and to set out the approval process and 
timeline for the changes proposed in this draft.

Guidelines
1. Document Owner: Chief Compliance Officer (role to be formally designated).

2. Version: Draft 2026-Q4 — supersedes the November 2024 issue upon approval.

3. Next Scheduled Review: April 5, 2027 (1st Monday of Q2), per the semi-annual ETHICS audit schedule.

4. Implementation Timeline — Phase 1 (Critical): Legal/HR review and approval of whistleblower carve-out 
language, Governance, Reporting & Investigations sections. Target: within 30 days of approval.

5. Implementation Timeline — Phase 2 (High): Publish Investigation Procedures, Disciplinary Consequences, 
and Anti-Retaliation & Workplace Protections sections; communicate to all staff. Target: within 60 days of 
approval.

6. Implementation Timeline — Phase 3 (Medium/Low): Roll out expanded training/certification, manager 
accountability language, and remaining document updates. Target: within 90 days of approval.
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